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RFP NO. 542-9011
'PART | - INTRODUCTION/SCOPE OF SERVICES

01. PURPOSE: '

The City of Fort Lauderdale, Florida (City) is seeking proposals from qualified firms, hereinafter
referred to as the Contractor, to provide parking consulting services on an "as needed" basis, in
accordance with the Request for Proposal (RFP) specifications contained herein.

01.1. Background:

The City of Fort Lauderdale is seeking to obtain professional parking consulting services, on an "as
needed" basis, in the following areas: Parking Management; Level of Service Analysis; Parking
Studies and General Parking Consulting Services, and parking rate and revenue analysis.

02. CONTRACT TERM: Theﬂ'.{'tial contract term shali be for three (3) years. The City reserves the right to
extend the contract for up to three (3) additional one (1) year extensions, providing all terms, conditions and
specifications remain the same, both parties agree to the extension, and such extension is approved by the
City. .

Anticipated Contract effective date: 7/1/04.

03. LAST DATE FOR QUESTIONS: Any questions Proposers wish to be addressed and which might
require addendum must be submitted in writing to the City's Purchasing Division. The City shall accept
written questions of a material nature until the _date and time shown in the RFP schedule. All
questions will be reviewed and an Addendum issued, if applicable, to all proposers who have notified the
City of download of this RFP from the City's website, or requested a Copy of this RFP from the Procurement
Division. To expedite receipt and response to these questions, Proposers are requested to e-mail or fax
them to the Procurement Specialist, Linda Wilson, Procurement & Materials Management Division,

Fax: (954) 828-5576; e-mail to lwilson @fortlauderdale.gov

All inquiries shall include the RFP number, and specify RFP Section number, page and paragraph reference
for each question. An addendum, if hecessary, will be issued within 3 days of the Last Date for Receipt of
Questions.

04. ADDITIONAL INFORMATION: For information concerning procedures for responding to this RFP,
contact Procurement Specialist, Linda Wilson, at (954) 828-5146. For information concerning the
technical specifications contained in this RFP, contact John Hoelzle, Assistant Parking Services (954)
828-3792. Any contact shall be for clarification purposes only. Material changes, if any, to the scope of
services or bidding procedures will only be transmitted by written addendum.

05. PROPOSER QUALIFICAT IONS: The Contractor shall have the capacity or shall secure, at its own
expense, all personnel, equipment, software programs, and expertise required to perform the services in
accordance with the City's RFP requirements.

All Contractor personnel assigned to perform services for the City shall be fully qualified and certified or
licensed under Florida State and local law to perform these services.

06. SCOPE OF SERVICES:

Background: The City of Fort Lauderdale is seeking the services of qualified parking consultants on an "as
needed" basis for consulting services, special projects, parking studies, and other parking related
requirements for its Parking Division.

Fort Lauderdale is the business and governmental center of Broward County, Fiorida with a dynamic
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downtown area, housing Municipal, County, State and Federal office buildings. The City's Parking System
consists of: 9250 parking spaces in 4 garages downtown and in entertainment districts, 33 surface
lots and one attendant lot. Revenue for the fiscal year ending September 30, 2003 was $ 8,963,013.

The City continues to expand its Parking System through the development of City owned property, public-
private partnerships, and leases with private owners. The City’s redeveloped downtown and beach are two
areas of potential growth with continued new construction, redevelopment, and an increased demand for
leisure activities.

The City is interested in incorporating new ideas and technologies into its parking operation. The goal is to
increase revenues to the Parking Fund, reduce expenses, maintain and imprave facilities and services to its
customers, and to this end the City is seeking a Parking Consultant whose extensive expertise can
assist the City's Parking Services Division in accomplishing these goals.

All interested proposers, including those with current contracts, are encouraged to respond to this
Request for Proposal (RFP).

A. General Contract Services:

Contractor(s) shall provide a level of expertise to the City "as needed" to include, but not necessarily
be limited to, the following services:

1. Assist parking management on questions and issues related to parking systems, revenue control,
and management, industry trends, revenue and expenditures;

2. Provide written analyses and comments regarding City Parking revenues and expenditures.
Such reports will be based upon information provided by the City including parking zones and other
methodology;

3. Provide written analyses on various projects/proposals received by the City to construct (buitd),
expand, rehabilitate, or operate new or existing multi-use (i.e. retail, residential and parking) or
single-use parking garage(s) and lots.

4. Provide, on an as needed basis, reports/studies based on site visits giving a comprehensive
overall analyses of the City's Parking System including, but not limited to:

a. physical condition of parking lots and garages

b. parking space usage and forecasts

¢. parking trends

d. parking rate analysis

e. revenue trends

f. development of annual maintenance plans for various

facilities ,
g. new facility, I. e. garage/lot feasibility
analysis
h. implementation of new technologies.

5. Perform additional studies, on an "as needed basis".
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06.01. Contractor Responsibilities

The Contractor(s) responsibilities wiil include basic services, as well as additional services, to
include the following:

Parking Studies including:
- Parking management,
- Parking management strategies,
- Supply/demand analysis,
- Alternatives analysis,

Financial feasibility,

Market share,

Shared parking analysis
~Site analysis,
:\?ate/revenue strategies, etc.

Parking consuiting services including:
- Functional design (level of service, flow capacity and circulation systems),
- Lighting,
- Parking and revenue control equipment,
- Signage,
- Security
- Occupancy evaluations
- Evaluation of current ticket/revenue collection methods
- Evaluation of current and future parking needs
- Evaluation of current conditions of parking facilities
Recommend garage preventive maintenance schedules
- Project management and full engineering design of new facilities.

06.3. General Terms of this Contract:
A. The relationship of the Contractor to the City wili be that of an independent professional
consultant, and the Contractor shall provide the professional and technical services required

under this Contract in accordance with acceptable engineering/architectural practices and
ethical standards.

B. The Contractor shall work with the City and appraise it of solutions to
engineering/architectural problems and the approach or technique to be used towards
accomplishment of the City's objectives as set forth in work orders that will be made a part of
this Contract upon execution by both parties.

C. The specific scope services to be provided shall be detailed in each work order, including
a defined price proposal, and such work order shall have written approval by the City
prior to conducting any work.

06.4. COntractor(s1 Work ProductslHegorts:

A. Reports, sketches, tracings, drawings, computations, details, design calculations, and
other documents and plans that result from the Contractor's services performed hereunder
shall become the property of the City upon receipt by the Contractor of payment from

the City for services rendered in connection with the preparation of said sketches, tracings,
etc.
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Where documents must be filed with other governmental agencies, the Contractor will furnish
copies to the City upon request. Any and all reports as a result of this study wili be delivered
to the CITY upon completion.

06.5 _Compensation:

A. The City shall compensate the Contractor for the services performed in accordance with
each work order, based on any of the following City options, and as agreed to between the
City and the Contractor: \ -

1. specified firm, fixed fee “Not To Exceed";
2. based on the established hourly rate(s) offered in the RFP, and mutually agreed
upon estimate of hours to complete the task.

B. Sub-contractual services/fee structure: These fees, if applicable, shali be invoiced at the
actual fees paid by the Contractor without mark-up.

C. Records of reimbursable expenses and expenses pertaining to sub-contractual services
required by the work order and for personnel expenses shall be kept on a generally
recognized accounting basis and shall be available to the City or its authorized
representative for inspection at mutually convenient times. Reimbursable expenses shall be
invoiced at the applicable travel reimbursement rate per City policy or actual expenditures
incurred by the Contractor as follows:

1. Expense of transportation and living when traveling in connection with each Work
Order; and long distance calls, telegrams, faxes, or fees paid for securing
approval of authorities having jurisdiction over the work order, shall be authorized
in advance and reimbursed in accordance with the City's policies, travel and per
diem cost allowance schedule. (See EXHIBIT “B” attached)

2. Expense of reproductions, postage and handling of drawings and specifications,
including duplicate sets, for the City's review and approval at the completion of each
work order, shall be a "pass through® charge to the City, based on actual
Contractor's cost.

3. Overtime work at time and a half the regular contracted rates, shall only be paid
with prior written authorization of the City.

4. Expense of models for the City's use.
5. Expense of computer time.

6. Expense of Auto Travel at.current City established rate of $0.375 cents per mile,
or the rate currently in effect at the time the cost was incurred.

D. The compensation for all services and reimbursable expenses shall not exceed the

maximum total cost as agreed to between the City and the Contractor for each Work
Order, without prior written approval from the City.

\
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E. For work orders which the parties have agreed to as based on an hourly rate and an
estimated total number of hours, the total compensation for all services and
reimbursable expenses shall not exceed the maximum number of hours, unless the
scope of services shall be substantially altered and than shall be subject to mutual
written agreement.

7. INSURANCE REQUIREMENTS: Prior to the date on which the Contractor, or any sub-contractor,
commences any performance of any operations under this contract, Contractor shall furnish to the City's
Procurement Division for review and approval by Risk Management, original copies of all required insurance
certificates that shall be maintained in full force by the Contractor, and all subcontractors, for the duration of
the contract term, and any extension terms. '

All certificates of insurance shall include the following provisions:
a. Not less than thirty (30) days notice prior to cancellation or material change in coverage;
b. All insurance policies of the Contractor(s) will be endorsed to waive all rights of
subrogation against the City of Fort Lauderdale;
¢. The City of Fort lLauderdale, Florida, its elected officials, employees and agents shall be
specifically named as "additional insured" on the policies for commercial general liability;
and automobile liability;
d. Certificates of insurance for all types of insurance required under this contract shall delete the
words: “endeavor 10" and: “but failure to maijl such notice shall impose no obligation or
liability of any kind upon the company, its agents, or representatives” from the cancellation
wording of the certificate of insurance;
e. Certificates of insurance shall be delivered to the Procurement Division, 100 N. Andrews Avenue,
RM 619, Ft. Lauderdale, FL 33301, prior to commencement of any contract work.
f. Contractor shall provide the following insurance coverage:
1. Workers' Compensation Insurance as required by Florida Statutes for benefit of Contractor
employees. Notwithstanding FS 440.055, any firm performing work on behalf of the City of
Fort Lauderdale must provide:
Exceptions: Workers' Compensation Insurance will not be required if the individuals
performing the work are a Corporate Officer. In such case the firm must provide
copies of their waivers as provided for by FS 440.05 & 440.055.

Employer's Liability Insurance:
Limits: $500,000

2. Commercial General Liability, including hazards of premises/operations: explosion,
collapse and underground; independent contractors; employees as additional insureds;
products completed operations; contractual liability coverage; broad form property damage
coverage; and personal injury and advertising injury liability coverage. Policy limits wilt be for
no less than $2 million annual aggregate, $2 million completed operations aggregate and $2
million each occurrence.

3. Automobile liability coverage covering all owned, non-owned, and hired automobiles for
limits of not less than $1 million combined single limit per occurrence for bodily injury and
property damage.

4. Professional Liability coverage providing no less than $1 million per occurrence limit for
errors and omissions as a professional management consultant in the area of parking
systems. '
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Insurance required herein may be provided in a policy or policies, primary and excess including so-called
umbrelle: or catastrophe form, which may include the coverage, or later thereof insurance required by the
City. Such insurance shall be written with insurance companies licensed to do business in the State of
Florida, and with an AM Best Company, or equivalent) rating of A-X or higher, provided that with respect to
subcontractors, the Contractor shall use its best efforts to insure subcontractors comply with such rating
requirements, and with the minimum insurance requirements of the City.

-~

The limits of liability are required as stated, unless prior to the commencemgwt of any work, written approval
is granted by the City for variance from these limits.
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RFP SCHEDULE

Release of the RFP May 7, 2004

LAST DATE FOR RECEIPT OF QUESTIONS OF A

MATERIAL NATURE May 21, 2004
5:00PM

Addendum Release, if required May 26, 2004

RFP OPENS \ June 10, 2004

-~ 2:00PM
Evaluation Committee Review and Short Listing, week of
(if necessary), or final ranking June 17, 2004
- Evaluation Committee Orals & Clarifications Review, if required week of

And Final Ranking for Award Recommendation June 28, 2004

Anticipated award by City Commission July 20, 2004

Contract Effective Date August 2, 2004
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PART lIl - INSTRUCTIONS TO PROPOSERS/REQUIREMENTS OF PROPOSAL

Instructions:

The City will receive proposals for parking consultant services up until 2:00 PM, on the date shown in the
RFP schedule. \ -

Proposals must be submitted in sealed envelopes clearly marked with the RFP ldentification Title and
Proposal Number, Opening Date and Opening Time, and the Return Address of the Proposer all clearly
marked on the outside of the envelope. All proposals must be received prior to the opening date and time
specified in the RFP.

Proposals shall be delivered to: City of Fort Lauderdale
Procurement Division
100 N. Andrews Avenue, RM. 619
Ft. Lauderdale, FL 33301

The proposal shali be signed by a representative who is authorized to contractually bind the Contractor.

Requirements:

All proposals shall be submitted as specified on the proposal pages included in the RFP document. Any
attachments must be clearly identified. To be considered, the proposal must respond to all parts of the
RFP. Any other information thought to be relevant, but not applicable to the enumerated categories, should
be provided as an appendix to the proposal. If publications are supplied by a proposer responding to a
requirement, the response should include reference to the document number and page number. This will
provide a quick reference for the evaluators. Proposals not providing this reference will be considered to
have no reference material included in the additional documents.

Proposals shall include:

1) A transmittal letter from interested parties referring to this RFP detailing all in-house service
area(s) and capabilities, and all RFP Proposal Summary pages completed;

2) Resumes and qualifications and experience for all principais, and staff assigned to the City's
contract, including any proposed Sub-Contractors;

3) Any supplemental materials to support:
A. Parking Consultant Qualifications & Experience
B. Current Client References, including other governmental agencies, as well as past clients
for whom these same services have been provided within the past 3 years.

PROPOSERS MUST SUBMIT AN IDENTIFIED ORIGINAL COPY
PLUS NINE (9) COPIES OF THE PROPOSAL PAGES INCLUDING ANY ATTACHMENTS

THE ABOVE REQUIREMENT TOTALS TEN (10) COPIES OF YOUR PROPOSAL

\
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PROPOSAL PAGES ARE AS FOLLOWS:
Proposal Summary Pages, including Signature Page

- Financial Proposal
- Technical Proposal
- Questionnaire

Attachments to your Proposal

11
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PART IV - SPECIAL CONDITIONS

01. GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. (GC) 7/01 are included and made a part of this RFP as Exhibit
IIAII- -

02. VARIANCES

While the City allows Contractors to take variances to the RFP terms, conditions, and specifications, the
number and extent of variances taken will be considered in determining proposal responsiveness and in
allocating proposal evaluation points. See Section 1.06 of GC.

03. NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or projects
associated with the project shall not be made without prior City approval.

04. RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will not relieve the
Contractor from liability and obligations under the Contract.

05. PROPOSERS' COSTS
The City shall not be liable for any costs incurred by proposers in responding to this RFP.

06. RULES AND PROPQOSALS

The signer of the proposal must declare that the only person(s), company or parties interested in the
proposal as principals are named therein; that the proposal is made without collusion with any other
person(s), company or parties submitting a proposal; that it is in all respects fair and in good faith, without
collusion or fraud; and that the signer of the proposal has full authority to bind the principal proposer.

07. CONFIDENTIAL INFORMATION

Florida law provides that municipal records shall at all times be open for personal inspection by any person.
Section 119.01, F.S., The Public Records Law. Information and materials received by City in connection
with all Proposer's response shall be deemed to be public records subject to public inspection upon award,
recommendation for award or 10 days after bid opening, whichever occurs first. However, certain
exemptions to the public records law are statutorily provided for in Section 119.07, F.S. Therefore, if the
Proposer believes any of the information contained in his or her response is exempt from the Public
Records Law, then the Proposer must in his or her response specifically identify the material that is deemed
to be exempt and cite the legal authority for the exemption, otherwise, the City will treat all materials
received as public records.

08. PUBLIC ENTITY CRIMES

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a bid on a contract to provide any goods or services to a public entity, may not
submit a bid on a contract with a public entity for the construction or repair of a public building or public
work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work
as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section 287.017,
Florida Statutes, for Category Two for a period of 36 months from the date bf\being placed on the convicted
vendor list. :

12
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09. INVOICES/PAYMENT .

The City will accept invoices no more frequently than once per month. Each invoice shall fully detail the
hourly costs including the work performed by each person whose time is being billed, all related costs, and
shall specify the status of the particular task or project as of the date of the invoice as regards the accepted
schedule for that task or project, Each invoice must also reference the City’s purchase order number. The
City shall endeavor to pay a correct invoice within thirty (30) days of receipt. If, at any time during the
contract, the City shall -not approve or accept the Contractor's work product, and agreement cannot be
reached between the City and the Contractor to resolve the problem to the City's satisfaction, the City shail
negotiate with the Contractor on a ‘

payment for the work completed and usable to the City. This negotiated payment shall be based on the
overall task or project breakdown, relative to the projected number of hours for each task element, and the
percentage of work completed.

10. CONTRACT COST ADJUSTMENTS

The costs as proposed and accepted by the City shall be firm for the first three (3) years of contract term.
The costs for any extension terms shall be subject to an adjustment only if increases or decreases have
occurred in the industry and are properly documented. Any requested cost adjustment shall be
submitted to the City at least ninety (90) days prior to the contact anniversary date, and may not
exceed 5% or the CP| whichever is lesser. Such adjustment shall be based on the latest yearly
percentage increase in the Alf\,lrban Consumers Price Index (CPI-U) as published by the Bureau of Labor
Statistics, U.S. Dept: of Labor, and shall not exceed five percent (5%). The yearly increase or decrease in
the CPI shall be that latest Index published and available for the calendar year ending one hundred and
twenty (120) days preceding the end of the contract year then in effect, as compared to the index for the
comparable month one year prior. The City may, after examination, refuse to accept the adjusted costs if
they are not properly documented, increases are considered to be excessive, or decreases are considered
to be insufficient.

In the event the City does not wish to accept the adjusted costs, and the matter cannot be resolved to the
satisfaction of the City, the City reserves the right to cancel the contract at the expiration date.

11. RELATED EXPENSES/TRAVEL EXPENSES

All related expenses chargeable to the City, such as supplies, printing, binders, etc, if applicable, shall be
passed through at Contractor's cost. Related expenses shall not include any postage, telephone toli
charges, or other charges incurred in the normal course of business.

Any travel out of the tri-county (Dade, Broward and Palm Beach Counties) area shall be in accordance with
current City per diem rates and travel policy. No costs for travel, meals, or accommodations shail be
charged to the City for travel within the tri-county area unless the Contractor's office assigned tfo the project
is located outside this area and such costs shall be billed to the City in accordance with current City per
diem rates and travel policy.

Contractor shall incur no travel or related expenses chargeable to the City without prior approval by an
authorized City representative.

Contractor shall provide documentation of all actual travel or related costs.

12.  NO EXCLUSIVE CONTRACT/ADDITIONAL SERVICES

Contractor agrees and understands that the contract shall not be construed as an exclusive arrangement
and further agrees that the City may, at any time, secure similar or identical services at its sole option.

13.  DELETION OR MODIFICATION OF SERVICES

I3
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The City reserves the right to delete any portion of this Contract at any time without cause, and if such right
is exercised by the City, the total fee shall be reduced in the same ratio as the estimated cost of the work
deleted bears to the estimated cost of the work originally planned. If work has already been accomplished
on the portion of the Contract to be deleted, the Contractor shall be paid fof\Lhe deleted portion on the basis
of the estimated percentage of completion of such portion. If the Contractor and the City agree on
modifications or revisions to the task elements, after the City has approved work to begin on a particular
task or project, and a budget has been established for that task or project, the Contractor will submit a
revised budget to the City for approval prior to proceeding with the work.

14.  ADDITIONAL ITEMS/SERVICES

The City may require additional items or services of a similar nature, but not specifically listed in the
contract. The Contractor agrees to provide such items or services, and shall provide the City prices on such
additional items or services based upon a formula or method that is the same or similar to that used in
establishing the prices in the original proposal. If the price(s) offered are not acceptable to the City, and the
situation cannot be resolved to the satistaction of the City, the City reserves the right to procure those items
or services from other vendors.

15. SUBSTITUTION OF PERSONNEL

[tis the intention of the City that the Contractor's personnel proposed for the contract will be available for the
initial contract term. In the event the Contractor wishes to substitute personnel, he shall propose personnel
of equal or higher qualifications and all replacement personnel are subject to prior City approval. In the
event substitute personnel are not satisfactory to the City and the matter cannot be resolved to the
satisfaction of the City, the City reserves the right to cancel the Contract for cause. See Section 5.09
General Conditions.

16. SUB-CONTRACTING

In the event Proposer considers sub-contracting in the course of performing these services, that information
shall be specifically detailed within the proposal response, and all requirements of the Proposer shall be
applicable and required of the proposed sub-contractor, and be subject to the City's approval and
acceptance. The City reserves the right to approve or disapprove of any sub-contractor candidate in its
best interest.

17. OWNERSHIP OF WORK

The City shall have full ownership and the right to copyright, otherwise limit, reproduce, modify, sell, or use
all of the work or product produced under this contract without payment of additional fees to the Contractor
above the agreed hourly rates and related costs.

18. INDEPENDENT CONTRACTOR

The Contractor is an independent contractor under this Contract. Personal services provided by the
Contractor shall be by employees of the Contractor and subject to supervision by the Contractor, and not as
officers, employees, or agents of the City. Personal policies, tax responsibilities, social security, health
insurance, employee benefits, purchasing policies and other similar administrative procedures applicable to
services rendered under this Contract shall be those of the Contractor.

19. INDEMNITY/HOLD HARMLESS AGREEMENT - '

The Contractor agrees to protect, defend, indemnify, and hold harmless th& City of Fort Lauderdale and its
officers, employees and agents from and against any and all losses, penalties, damages, settlements,
claims, costs, charges for other expenses, or liabilities of every and any kind including attorney fees, in
connection with or arising directly or indirectly out of the work agreed to or performed by Contractor under
the terms of any agreement that may arise due to the bidding process. Without limiting the foregoing, any
and all such claims, suits, or other actions, relating to personal injury, death, damage to property, defects in

14
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materials or workmanship, actual or alleged violations of any applicable statute, ordinance, administrative
order, rule or regulation, or decree of any court, shall be included in the indemnity hereunder.

20. RECORDS, AUDITS

The accounts and financial records, with respect to the services performed under the Contract, shall be kept
separate or identifiable from those relating to the Contractor's other activities. The Contractor shall, with
reasonable prior notice, make available, during reasonable business hours, to the City's Representative or
Internal Auditor for inspection and audit all records and files relative to this Contract. The Contractor shall
maintain and make available such records and files for the duration of the Contract, including any extension
terms plus two (2) years.

Such records shall be maintained as an independent certified public accountant would need to examine in
order to certify a statement of Contractor's operations according to generally accepted auditing standards.

I5



RFP NO. 542-9011

PART V - CONSIDERATION FOR AWARD/AWARD PROCEDURES \

The award of the contract will be based on certain objective and subjective considerations listed below:

EVALUATION CRITERIA ASSIGNED POINTS
1. Understanding of the overall needs of the City as presented in the
narrative technical proposal. 25

Available points; 0-25
2. Experience, qualifications, and past performance of the proposing firm, including persons proposed for
the project and facilities and resources. Includes client references.

Avaijlable points: 0-20 20
3. Financial feasibility expertise: Significant expertise and experience in developing capital costs,
operating/maintenance costs, and financing strategies to insure the City's Parking System enjoys financial
stability and profitability.

Available points: 0-20 20
4. Estimated Total Cost to the City:
Maximum Points 15 15

Note: Maximum points will be awarded to the Proposer offering the lowest cost to the City.

5. Staff availability: Percentage of time proposer currently spends in
South Florida, and how that time will allow for timely servicing of the City’s needs.
Available points: 0-20 20

Maximum Total Points Available: 100 points

Evaluation of proposals will be conducted by a Committee of City Staff, and other persons selected by the
City. The committee will evaiuate all responsive and responsible proposals based upon the information and
references contained in the proposals, as submitted. The committee will score and rank all responsive and
responsible proposals and determine a minimum of three (3), if more than three (3) proposals are
responsive for further consideration. In the event there are less than three (3) responsive proposals, the
committee will give further consideration to all responsive proposals received. The City may require
additional information and Proposers agree to furnish such information, if requested, after the RFP opening,
within the timelines established for response. If the Committee feels thers is a need to conduct oral
interviews with the top ranked proposers, for clarification purposes only, a specified time and date for such
presentation shall be confirmed with the proposers. The Committee may than re-score and re-rank the
finalists proposals. The first ranked proposer resuiting from this process will be recommended to the Fort
Lauderdale City Commission for award.

The City reserves the right to award the contract to that Proposer who will best serve the interest of the City.
The City reserves the right, based upon its deliberations and in its opinion, to accept or reject any or all
proposals, or parts of proposals. The City also reserves the right to waive minor irregularities or variations to
the specifications and in the RFP process.

\

—~—
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PROPOSAL SUMMARY PAGES - SIGNATURE PAGE
TO: The City of Fort Lauderdale

The below signed hereby agrees to furnish the services at the price(s) and terms stated subject to all
instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the RFP.

| have read all attachments including the specifications and fully understand what is required. By submitting
this signed proposal | will accept a contract if approved by the City and such acceptance covers all terms,
conditions, and specifications of this proposal. | have not divulged to, discussed with, or compared this
proposal with any other proposer(s) and have not colluded with any other proposer(s) or parties to this RFP.
| certify | am authorized to contractually bind the Proposing firm:

Proposal submitted by:

Name (printed) Title:

Signature: Date:

Principal Contact:
(printed name B\title)

E-mail Address:

Company Name (Legal Hegistered)

Address:

City State: Zip:

Telephone No. FAX No.

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in his proposal:

Addendum No. Date Issued

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of RFP, attachments or
proposal pages. No vatiations or exceptions by the Proposer will be deemed to be part of the proposal
submitted unless such variation or exception is listed and contained within the proposal documents and
referenced in the space provided below. If no statement is contained in the below space, it is hereby
implied that your proposal complies with the full scope of this RFP.

Variances:
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PROPOSAL SUMMARY PAGES - FINANCIAL PR{J\POSAL ~

ITEM DETALIL COSTS: Proposer please provide a complete listing of hourly rates, applicable to all personn-
el/categories who will be assigned to this contract, including principals, if applicable. All hourly rates shall be
in accordance with the RFP specifications

FIRM, FIXED HOURLY RATE(s) LISTED BELOW OR ATTACHED for all services? (per/Position/per
Hour) _

YES: NO:

Detail of other Itemized charges, if applicable
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PROPOSAL SUMMARY PAGE - TECHNICAL PROPOSAL

The following issues should be fully responded to in your proposal in concise narrative form. Additional sh-
eets should be used, but they should reference each issue and be presented in the same order.

I Narrative understanding of the City's needs and your overall approach to those needs. If additional
space is needed, please attach as an appendix to your proposal.

N

il. Approach and concept for the Parking Consulting Services

-

. Can you meet the City’s timeline for commencement of Contract Services?

YES: NO:

How many calendar days would you estimate you would need, after an initial meeting with the City, -

until you would have a preliminary outline of requested services for City review?
Days
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~

PROPOSAL SUMMARY PAGES - QUESTIONI\}NRE '

Prior Experience:

Number of years experience the proposer has had in providing similar services:
years

List below those persons who will have a management or senior position working with the City, if y-
ou are awarded the contract. List name, titie or position, and project duties. A resume or summary -
of experience and qualifications shall accompany your proposal. (If additional space is needed,
please attach as an appendix to your proposal)

List alt government agency clients for whom you have provided similar services in the last three yea-
rs. Provide agency name, address, telephone number, contact person, and date service was provid-
ed. If services provided differs from the one presented in your proposal, please delineate such diffe-
rences. {If additional space is needed, please attached as an Appendix to your Proposal
Response)

List other non-government client references for whom you have performed these services within the
past three (3) years: \ o
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List any City of Fort Lauderdale Departments/Division with whom the proposer has had contracts or
agreements during the past three (3) years: :

Lawsuits (any) pending or completed involving the corporation, partnership or individuals with more
than ten percent (10%) interest; or involving any client and the City of Fort Lauderdale:

a. List ail pending lawsuits that are concerned directly with the staff or part of your organization
proposed for the contract:

b. List all judgments froxy lawsuits in the last 5 years that are concerned directly with the staff or part
of your organization proposed for the contract.

c. List all pending lawsuits that are concerned directly
with the City of Fort Lauderdale, involving your staff, principals, or your organization proposed for the

contract:

Proposer understands that the information contained in these Proposal Pages is to be relied upon by the
City in awarding the proposed Contract, and such information is warranted by the proposer to be true.
Proposer agrees to furnish such additional information, prior to acceptance of any proposal, relating to the
qualifications of the proposer, as may be required by the City.
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EXHIBIT “A”
City of Fort Lauderdale
GENERAL CONDITIONS

These Instructions are standard for all contracts for commodities or services issued through the City of Fort Lauderdale Division of Procurement &
Materlals Management. The City may delete, supersede, or modify any of these standard instructions for a particular coniract by indicating such
change in the Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Proposal Pages, Addenda, and Legal Advertisement.

PART | BIDDER PROPOSAL PAGE(S) CONDITIONS:

1.01

.02

1.03

1.04

1.05

1.06

1.07

1.08

BIDDER ADDRESS: The City maintains automatad vendor mailing lists for each specific Commaodity Class Item. Invitation to Bid (ITB’S)
will be mailed first to a selection of Bidders who have fully registered on our system. Requests will be mailed to unregistered Bidders
within a reasonable time frame for that bid only. Neither the mailing of one ITB to the vendor, nor a bid in return, will register a vendor on
our system. If you wish purchase orders sent to a different address, please so Indicate. If you wish payments sent to a different address,
please so indicate on your invoice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or
part thereof, vylthout obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City,

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be considered to be net 30 days
after the date of satisfactory delivery al the place of acceptance and receipt of correct invoice at the office specified, whichever occurs last.
Bidder may offer cash discounts for prompt payment but they will not be considered in determination of award. If a Bidder offers a
discount, it is understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and
receipt of correct invoice, at the office spacified, whichever ocours last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shal! be deducted from the total
of the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that his bid and the prices quoted In his bid will be firm for
acceptance by the City for a period of ninety (30} days from the date of bid opening unless otharwise statad in the ITB.

VARIANCES: For purposes of bid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by & Bidder will be
considered or deemed a part of the bid submitted unless such variances or exceptions are listed in the bid and referenced in the space
provided on the bidder proposal pages. If variances are not stated, or referenced as required, it will be assumed that the product or
service fully complies with the City’s terms, conditions, and specifications.

By receiving a bid, Cily does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City's sole opinion, maka that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service,
unable 1o meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no
bid comments prior to the bid due and opening date and time, indicated in this IT8, may result in your firm being deleted from our Bidder's
registration list for the Commodity Class tem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale
wanis to increase the participation of Minority Business Enterprises (MBE), Women Business Enterprises (WBE), and Small Business
Enterprises (SBE) in it's purchasing activities. If your firm quaiifies in accordance with the below definitions please indicate in the space
provided in this 1TB.

Minority Business Entarprise (MBE) "A Minority Business” is a business enterprise that is owned or controlied by one or more socially or
economically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background
or other similar cause. Such persons include, but are not limitad to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term ‘Mincrity Business Enterprise’ means a business at least 51 percent of which is owred by minority group members or, in the
case of a publicly owned business, at least 51 percent of the stock of which is owned by minority group members. For the purpose of the
preceding sentence, minority group members are citizens of the United States who include, but are not iimited to: Blacks, Hispanics,
Asian Americans, and Native Americans.

Women Business Enterprise (WBE) a “Women Owned or Controlled Business is a business enterprise at least 51 percent of which is
owned by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Small Business Enterprise (SBE) “Small Business” means a corporation, partnership, sole proprietorship, or other legal entity formed for
the purpose of making a profit, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000
in annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.
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WHITE, which includes persons whose arigins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani
and East Indian,

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race,

NATIVE AMERICAN, which includes persons whose origins are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original paoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacffic Islands.

1.09 MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION
It is the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in its
contracting and procurement programs. Whils the City does not have any preference or set aside programs in place, it is committed to a
policy of equitable participation for thess firms. Proposers are requested to include in their proposals a narrative describing their past
accomplishments and intended actions in this area. If proposers are considering minority or women owned enterprise participation in their
proposal, those firms, and their spacific duties have to ba identified in the proposal. Ifa proposer is considersd for award, he will be asked
to meet with City staff so that the intended MBE/WBE participation can be formalized and included in the subsequent contract.

1.09(a) CERTIFICATION BY BROWARD COUNTY, FL. If awarded a contract or purchase order as a result of this solicitation, and if the
awarded contractor/vendor is claiming rminority status in accordance with Section 1.08 of the General Conditions, then said awarded
contractor/vendor shall apply for certification by Broward County, Florida, Division of Equal Employment and Smail Business Opportunily.
Contractor/vendor shall provide documentation of application status, and once approved or disapproved by Broward County, must also
provide that documentation to the Purchasing Division of the City of Fort Lauderdaie.

Partll DEFINITIONS/QRDER OF PRECEDENCE:
= = NOJRVER UF PRECEDENCE

2.01 BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
Instructions to bidders, addenda and any other document used in the bidding process:
INVITATION TO BID (ITB) when the City is requesting bids from qualified Bidders.
REQUEST FOR PROPOSALS (RFP) when the City is requesting proposals from qualified Proposers.
BID - a ptice and terms quote received in response to an ITB.
PROPOSAL - a proposal received in response to an RFP.
BIDDER - Person or firm submitting a Bid.
PROPOSER - Persen or firm submitting a Proposal.
RESPONSIVE BIDDER - A person whose bid conforms In all material respects to the terms and conditions included in the ITB.
AESPONSIBLE BIDDER — A psrson who has the capability in all respects to perform in fult the contract requirements, as stated in the
ITB, and the integrity and relial?i%y that will assure good faith performance,
FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous
to the City after applying the evaluation criteria contained in the RFP.
SELLER ~ Successful Bidder or Proposer who is awarded a Purchase Order or Contract to provide goods or services to the Clty.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agreemant,
or Term Conlract to provide goods or services to the City.
CONTRACT — A deliberate verbal or written agreement between two or more compatent parties to perform or not to perform a certain act
or acts, including ali types of agreaments, regardless of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.
CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional serviges to the City.
The following terms may be used interchangeably by the City: ITB, or RFP; Bid or Proposal; Bidder, Propassr, or Seller: Contractor or
Consultant; Contract, Award, Agreement or Purchase Order.

2.02 SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Conditions shail have precedence over these General Conditions. 1f no changes or deletions to General Conditions are made in the
Special Conditions, then the General Conditions shall prevail in their entirety,

PART Il BIDDING AND AWARD PROCEDURES:

3.01 SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and tims. Unless
otherwise spacified, Bidder's should use the praposal forms provided by the City. These forms may be duplicated, but failure to use the
forms may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bldder in ink. All
information submitted by the Bidder shall bs printed, typewrittan or filled in with pen and ink. Bids shall be signed in ink. Separate bids
must be submitted for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires
muttiple copies of bids or propasals they may be included in a single envelope or package properly sealed and identifled. Only send bids
via facsimile transmission (FAX) if the ITB speciically states that bids sent via FAX will be considersd. I such a statement is not included
in the ITB, bids sent via FAX will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the
presence of Bidder's, the public, and City staff. Bidders and the public are invited and encouraged to attend bid openings. Bids will be
tabulated and made available for review by Bidder's and the public in accordance with applicable regulations.

3.02 MODEL NUMBER CCORRECTIONS: If the model number for the make specified in this ITH is incorrect, or no longer available and
replaced with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder preposal page. In
the case of an updated model with new specifications, Bidder shall provide adequate information to allow the City to datermine if the
model bid meets the City's requirements.
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3.03

3.04

3.05

3.06

3.07

3.08

3.08

3.10

3.1

3.12

3.13

3.14

3.15

PRICES QUOTED: Deduct trade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a
discrepancy in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.O.B. destination, freight
prepaid (Bidder pays and bears freight charges, Bidder owns goods in transit and files any claims), unless otherwise slated in Special
Conditions. Each item must be bid separately. No attempt shall be made 1o tie any item or items contained in the ITB with any other
business with the City.

TAXES: The City of Fort Lauderdale is exempl from Federal Excise and Florida Sales taxes on direct purchase of tangible broperty.
Exemption number for Federal Excise taxes is 59-74-0111K, and State Sales tax exemption number is 16-03-196478-54C.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information
purposes only. No warranty or guarantee of quantities is given or implied. Itis understood that the Contractor witl furnish the City’s needs
as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number
with acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable
to the City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved
equal. In that the specified make and model represent a level of quality and features desired by the Clty, the Bidder must state clearly in
his bid any variance from those specifications. 1t Is the Bidder's responsibility to provide adequate information, In his bid, to enable the
City to ensure that the bid meets the required criteria. If adequate Informaticn s not submitted with the bid, it may be rejected. The City
wili be the sole judge in determining if the item bid qualifies as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may include items that are considered
minimum, mandatory, or required. If any Bidder is unable to meet, or exceed thess items, and fesls that the technical specifications are
overly restrictive, he must notify the Procurement Division immediately. Such notification must be received by the Procurement Division
prior 1o the deadline contained in the ITB, for questions of a material nature, or prior to five (5) days before bid due and open date,
whichever occurs first. [f no such notification is received prior to that deadline, the City will consider the technical specifications to be
acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all lerms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shail not entitle him to any relief from the
conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested atter the date of bid opening, and if requested should be recaived by the City
within seven (7) working days of request. Samplaes, when requested, must be furnished free of expense to the City and If not used in
testing or destroyed, wili upon request of the Bidder, be returned within thirty (30} days of bid award at Bidder's expense. When requirad,
the City may request fuli demonstrations of units prior to award. When such demonstrations are requested, the Bidder shall respond
promptly and amrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City
may result in rejection of a bid.

LIFE CYCLE COSTING: If so specified in the ITB, the City may elect to evaluate equipment proposed on the basis of total cost of
ownership. In using Life Cycle Costing, factors such as the following may be considered: estimated useful life, maintenance costs, cost of
supplies, labor intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other
applicable criteria, in its sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmental concems, the Cily of Fort Lauderdale encourages Bidders
to submit bids or alternate bids containing items with recycled content. When submiiting bids containing items with recycled content,
Bidder shall provide documentation adequate for the City to verity the recycled content. The City prefers packaging consisting of materials
that are degradable or able to be recycled. When specifically stated in the ITB, the City may give preference to bids containing items
manufactured with recycled material or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right to reject any part or all of any bids raceived and utilize
other available governmantal contracts, if such action is in its best interest.

QUALIFICATIONS/INSPECTION:  Bids will only be considered from firms norm engaged in providing the types of
commodities/services specified herein. The City reserves the right to inspect the Biddérs facilities, equipment, personnel, and
organization at any time, or to take any other action necessary to determine Bidder's ability to perform. The Procurement Manager
reserves the right to reject bids where evidence or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of
a bid bond, postal money order, cashiers check, or irevocable letter of credit. Bid security will ba returned to the unsuccessful bidders as
s00n as practicable after opening of bids. Bid security will be returnad to the successful bidder after acceptance of the performance bond
or irrevocable fetter of credit, if required; acceptance of insurance coverage, if required; and full execution of contract documents, i
required; and full execution of contract documents, if required; or conditions as stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at ail times be open for personal inspection by any person.
Section 118.01, F.S., The Public Records Law. Information and materials received by City in connaction with an ITB response shall bs
deemed to be public records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever
occurs first. However, certain exemptions to the public records law are statutorily provided for in Section 119.07, F.8. If the Proposer
believes any of the information contained in his or her responsa is exempt from the Public Records Law, then the Proposer, must in his or

24



RFP NO. 542-9011

her response, specifically identify the material which Is deemed to be exemnpt and cite the legal authority for the exemption, otherwise, the
City will treat all materials received as public records.

3.16 PROHIBITION OF INTEREST: No contract will be awarded to a bidding fimn who has City elected officials, officers or amployees
affiliated with it, unless the bidding firm has fully complied with current Florida State Statutes and City Ordinances relating to this issus.
Bidders must disclose any such affiliation. Fallure to disclose any such affiliation will resuit in disqualification of the Bidder and removal of
the Bidder from the City's bidder lists and prohibition from engaging in any business with the City.

3.17 RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept or reject any or alt bids, part of bids,
and to waive minor irregularities or variations to specifications contained in bids, and minor irregularities in the bidding process. Thae City
also reserves the right to award the contract on a split order basis, lump sum basis, individual item basis, or such combination as shall
best serve the interest of the Gity. The City reserves the right to make an award to the responsive and responsible bidder whose product
or service meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City’s interest, In
determining the responsiveness of tha offer and the responsibility of the Bidder, the following shall be considered when applicable: the
ability, capacity and skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specitiad,
without delay or interference; the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the quality of past
performance by the Bidder; the previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the
Bidder's financial resources; the availability, quality and adaptability of the Bidder's supplies or services to the required use; the ability of
the Bidder to provide future maintenance, service or parts; the number and scope of conditions attached to the bid,

If the ITB provides for a contract trial period, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award a contract 1o the next ranked bidder, if that bidder has successfully provided
services to the City in the past. This procedure to continue until a hidder is selected or the contract is re-bid, at the sole option of the City.

3.18 LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county faws, and local ordinances, rules and regulations, shall
govern development, submittal and evaluation of afl bids received in response hereto and shall govern any and all claims and disputes
which may arise between person(s) submitting a bid response hereto and the City by and through its officers, employees and authorized
reprasentatives, or any other person, natural or otherwise; and lack of knowledge by any bidder shalt not constituts a cognizable defense
against the legal effect thereof.

PART iV BONDS AND |NSURANCE

4.01 PERFORMANCE BOND/IRREVOCABLE LETTER OF CREDIT: If a performance bond or irrevocable letter of cradit is required in
Special Conditions, the Contractor shall within fifteen (15) working days after notification of award, furnish to the City a Performance Bond
or an Unconditional Irrevocable Letter of Cradit payable to the City of Fort Lauderdale, Florida, in the face amount specified in Special
Conditions as surety for faithful derformance under the terms and conditions of the contract. if the bond is on an annual coverage basis,
renewal for each succeéding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond. The Performance Bond must be executed by a surety company of recognized standing, authorized to do business in the State of
Florida and having a resident agent. If a Letter of Credit is chosen, it must be in a form acceptable to the City, drawn on a local {Broward,
Dade or Palm Beach Counties) bank acceptable to the City and issued in favor of the City of Fort Lauderdate, Florida. If a Bidder wishes
10 use a non-local bank, he must have prior City approval of the requirements to draw against the Letter of Credit.

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond or Irrevocable Letter of
Credit is not infended to be nor shall be deemed to be in the nature of liquidated damages nar is it intended to limit the liability of the
Contractor to the City in the event of a material breach of this Agreement by the Contractor.

4.02 INSURANCE: if the Contractor Is required to go on to City property to perform work or services as a result of ITB award, the Contractor
shall assume full responsibility and expense to obtain ajl necessary insurance as required by City or specified in Special Conditions,

The Contractor shall provide to the Purchasing Division original certificates of coverage and receive notification of approval of those
certificates by the City's Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City's Risk Manager. The certificates must list the City as an ADDITIONAL INSURED and shall have no less than thirty
{30} days written notice of cancellation or material change. Further madification of the insurance requirements may be made at the sole
discretion of the City’s Risk Manager if circumstances change or adequate protaction of the City is not presented. Bidder, by submiting
his bid, agrees to abide by such modifications.

PART V PURCHASE QORDER AND CONTRACT TERMS:

5.01 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid
specifications. Items delivered which do not conform to bid specifications may be rejected and returned at Contractor's expense. Any
viclation resulting In contract termination for cause or dslivery of iterns not conforming to specifications, or late delivery may also result in:
- Bidders name being removed from the City's bidder's mailing list for a specified period and Bidder will not be racommeanded for any

award during that period,
- All City Departments being advised to refrain from doing business with the Bidder.
- All other remedies in law or equity.

5.02 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the
Seller until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the
terms of the IT8, be of the required quality, new, and the latest model. Al containers shall be suitable for storage and shipment by
common carrier, and all prices shall include standard commercial packaging. The City will not accapt substitutes of any kind. Any
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5.03

5.04

5.05

5.06

5.07

5.08

5.0

5.10

5.11

5.12

5.13

5.14

5.15

5.16

substitutes or material not meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt
and acceptance of materials or services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the Qccupational
Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in
Section 38F-41.03 of the Florida Administrative Code dalivered as a result of this order must be accompanied by a complated Material
Safety Data Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbeslos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB he will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder Is awarded a contract as a result of this ITB, he will, if he has sufficient capacity or
guantities available, provide to other govemmental agencies, so requesting, the products or services awarded in accordance with the
terms and conditions of the ITB and resulting contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions shall be initiated or executed by the Contractor as a
result of any discussions with any City employee. Only those communications which are in writing from an authorized City representative
may be considered. Only written communications fram Conlractors, which are assigned by a person designated as authorized to bind the
Contractor, will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Coniractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents
of the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, purchasing palicies unlass
otherwise stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those
of the Contractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorney fees, in connection with or arising directly or indirectly out
of the work agreed to or performed by Contractor under the terms of any agreement that may arise due to the bidding process. Without
limiting the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in
materials or workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or
decree of any court shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to fulfill in a timely and proper manner its obligations under
this Agreement, or if the Contractor shall violate any of the provisions of this Agreement, the City may upon written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has
been default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the
event of such termination, any completed services performed by the Contractor under this Agreement shall, at the option of the City,
become the City's property and the Contractor shall be enlitled to receive equitable compensation for any work completed to the
satisfaction of the City. The Contractor, however, shall not be relisved of liability to the City for damages sustained by the City by reason
of any breach of the Agreement by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until
such time as the amount of damages due to the City from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, to cancel contract by
giving written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Contractor is limited to the avaitability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books o account,,repoﬁ‘s and records in accordance
with generally accepted accounting practices and standards for records directly related to\ais contract. The form of alt records and
reports shall be subject to the approval of the City's Internal Auditor. The Contractor agrees to make available to the City's Internal
Auditor, during normat business hours and in Broward, Dade or Palm Beach Counties, all books of account, reparts and records relating to
this contract for the duration of the contract and retain them for a minimum period of one (1) year beyond the last day of the contract term.

PERMITS, TAXES, LICENSES: The successful Conlractor shall, at his own expense, obtain all necessary parmits, pay all licenses, foas
and taxes, required to comply with all loca! ordinances, state and federal laws, rules and regulations applicable to business to be carried
on under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and
regulations that would apply to this contract.

NON-DESCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations
conducted under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the Clty are to remain firm or adjustments are restricted by a

percentage or CPl cap, unusual circumstances that could not have been foreseen by either parly 1o the contract oceur, and those
circumstances significantly affect the Contractor's cost in providing the required items or services, then the Contractor may request
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adjustments to the costs to the City to reflect the changed circumstances. The circumstances must be beyond the control of the
Contractor, and the requested adjustments must be fully documented. The City may, after examination , refuse to accept the adjusted
costs it they are not properly documented, increasss are considered to be excessive, or decreases are considerad to be insufficient. In
the event the City does not wish to accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will
reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shall fili all City requirements submitted to the Contractor until the termination date contained in the
notice.

2. The City requires the Contractor o continue to provide the items and services at the firm fixed {non-adjusted) cost until the
termination of the contract term then in effect.

3. [l the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this saction of
the contract to relisve themselves of a legitimate obligation under the cortract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the
Contractor in default and disqualifying him for receiving any business from the City for a state period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with
Florida State Statutes, prior to entering into a contract with the City.

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save harmless the City and its employees from
liability of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention,
process, or article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any
design, device, or materials coversd by letters, patent or copyright, it is mutually agreed and understood without exception that the bid
prices shall include all royalties or costs arising from the use of such dasign, device, or materials in any way involved in the work,

ASSIGNMENT: Contractar shall not transter or assign the performance required by this ITB without the prior written consent of the City.
Any award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior
written approval of the City Manager or selected designee.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take
place in Broward County, Florida and that all litigation between them in the tederal courts shall take place in the Southern District in and
for the State of Florida, \ :

.
—~
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EXHIBIT “B”
Supersedes Page Dated 10-31-90 9 4 1 1
CH SEC SUBJ PAGE
DATE 1SSUED:
CITY OF FORT LAUDERDALE  ISSUED:

POLICY and -
STANDARDS MANUAL [secrmon.

FINANCIAL AND PURCHASING 9

TRAVEL ALLOWANCE AND
SUBSISTENCE POLICY 4

SUBJECT: TRAVEL ALLOWANCE AND SUBSISTENCE POLICY

PURPOSE

PROCEDURE

To establish travel allowance and subsistence policy for all employees
performing directed travel of an official nature.

The policy is designed to cover reasonable employee expenses while
traveling on City business and to promote the prudent use of public
funds. Employee reimbursements are not intended to be employee
compensation or an employee benefit program. The policy is designed to
cover all employee travel. A few situations will require exceptions,
due to their unusual nature. Any exceptions must have prior written
approval of the City Manager, unless they are an emergency. In such an
emergency, an after the fact written explanation will be required, from
the traveler. Reimbursement will be contingent upon City Manager
approval of the explanation.

1. EXTENDED TRAVEL:

Extended travel may be reguested by the traveler, or dictated by
significantly lower airfares.

a. The City will not require a traveler to travel on weekends to reach
a lower net cost of travel., However the City does encourage
travelers to travel on weekends when it will result in gignificantly
lower net cost of travel. \\ .-

b. If requested by the traveler, extended travel may be allowed at the
beginning or end of the trip, in order to provide savings.

¢. Extended travel will not occur during the traveler‘s normal work
time, and the traveler will be reimbursed for per diem and lodging
during the extended travel time as long as the total net cost
results in a saving to the City.

d. If a traveler is combining City business and vacation, and part of
the extended travel time consists of a bridge between the two, no
per diem or lodging for that bridge time will be allowed.

C = Change
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If an employee chooses to use a rersonal vehicle for
transportation, the City will reimburse the lower of the lowest
target airfare plus estimated ground transportation costs or the
prescribed mileage reimbursement plus appropriate tolls, whichever
is lower. When choosing between Air Fare and use of personal
vehicle the employee or Travel Coordinator should complete Form
"Lowest Cost Analysis”, Appendix III as found in this PSM.

2. AIR FARES:

a.

g.

Prior to airfare being booked, travel should be approved and
registration processed. The City will reimburse the traveler for
the cost of the lowest airfare (Target Airfare) for a particular
trip. The lowest airfare is defined as the lowest possible fare
for the trip, using Fort Lauderdale Airport departure and return,
flying on any regularly scheduled airline allowing for intermediate
stop(s). Employees are expected to secure airline regervations in
an appropriate manner consgistent with obtaining the lowest cost.

Employees, who obtain their tickets in advance and are obligated to
pay for the tickets prior to the trip, will be able to have the
cost of the ticket reimbursed if a copy of the ticket and their
credit card invoice is presented with the prescribed form (Travel
Expense Certificate) to the Travel Manager. An approved Travel
Request (TA} will be required when this payment is requested.
Generally, air tickets should be not be purchased greater than
thirty (30) days in advance; otherwise the airfare may not be
reimbursed prior to the trip.

If an employee or traveler wishes to take a flight, or use a
particular airline, for personal reasons, and the cost exceeds the
agount for a Target Airfare (lowest airfare), the cost will only be
relmbursed for the lowest amount. Premium cost for first class or
business class airline tickets will not be reimbursed.

Target airfare and related expenses (obtained by proper
preplanning) will be used as the guideline in comparing costs of
personal car vs. air travel. The employee will be reimbursed for
the lesser amount.

If the traveler is reasonably sure that a particular trip will be
taken, it is recommended that the lowest possible airfare he
utilized, even though there may be a penalty for cancellation or
changes. If a non-refundable ticket is obtained, and the trip
cannot be taken due to required work or documented personal
problems that are approved by the Travel Manager and the
appropriate Department Director, the City will assune
responsibility for any penalty.

If a ticket is unused, the Travel Officer and Accounts Payable
shall be notified in writing of all particulars. Under the new
airfare rules set in September of 2002 by the major air carriers,
unused tickets represent a 100% loss to the City, and must be
justified and the reason for non-use approved by the City Manager-'s
Office. It is the employee’s regsponsibility to ensure that the
unused ticket be used at the earliest possible time.

C = Change N = New
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If substantial savings can be realized, (see parking and mileage
reimbursement), it is recommended that alternate airports he
considered and used. The traveler for personal convenience can
choose alternate airports, as long as the travel cost is not
increased.

Often a conference designates an airline as the recommended

method of travel. Normally a special “code” is provided in the
conference literature. Travelers should provide this *“code”
information to the City’s Travel Agency so that any special reduced
airfare can he obtained. If special “packages” are available from
any source and they meet the employee needs, call and discuss it
with the Travel Manager. The City desires to save money.

Employees may not be reimbursed for airline charges, if the tickets
are obtained from other than the City’'s contracted Travel Agency
unless the Travel Manager gives prior approval.

Employees may use Internet booking websites under the following
conditions:

1) The employee contacts the City travel agency and obtains a
determination of lowest round trip air fare, at that time, for the
required itinerary. 'This is normally done via software called
ResFAX and will show the lowest airfare (target airfare). This
ResFAX should ke included with the Travel Request, along with a
completed Appendix III.

2) An employee may then book using an internet booking site
but will only be reimbursed the amount of either the lowest target
airfare as determined by the City Travel Agency.

3) Use of an Internet booking site shall have prior approval of the
Travel Manager before purchase of the ticket.

4) Any disclaimer that accompanies an internet booked ticket shall
be the responsibility of the traveler.

FREQUENT FLYER POINTS:

The City, at this time, will allow the employee traveling on
official business, to obtain frequent flyer points. The City does
reserve the right at a future date, tol capture frequent flyer
points, and use them for official City ‘surposes. Employees or
travelers are prohibited from choosing a more expensive flight or
incur any additional costs in order to accumulate freguent flyer
credits.

Travelers are encouraged to use frequent flyer credits obtained
from City travel, to reduce official expenses.

ATRPORT PARKING REIMBURSEMENT/AIRPORT BUS OR LIMO SERVICE:

Employees are encouraged to get rides to and from local airports.

C = Change N = New
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If an employee must park at the airport, the City will reimburse
for costs incurred, up to the current long-term daily rate in
effect at Fort Lauderdale International Airport. Parking will not
be reimbursed for parking in SHORT TERM area. Receipts must be
furnished. Employees eligible for mileage reimbursement may
claim their travel to and from the airport and their normal work
place, when using their personal vehicles. The mileage should be
claimed on the monthly form submitted to the Payroll Section of
the Finance Department. Total parking reimbursement shall not
exceed $60.00.

If alternate airports are used for cost savings reasons for the
city, the employee will be reimbursed for long-term parking or
Shuttle Service to and from these locations. The traveler,
indicating a total lower cost was obtained by using alternate
airports, must furnish a cost analysis.

The traveler is expected to utilize the least expensive means of
transportation from the airport to the hotel, ete. A taxi should
only be utilized if that is the least expensive means of
transportation. Receipts must be provided for this expense.
Credit card transactions are not acceptable as receipts for the
purpose of reimbursement.

RENTAL CARS:

4.Use of rental cars may be approved if:

b.

C.

d.

e,

(1} Tt is required by the nature of the task or travel
requirements.

{2) It will provide less cost to the City, compared to other
.Lypes of transportation.

{3} If renting a car, the employee must have personal insurance in
accordance with PSM 8.1.1.and must have a valid drivers license
(PSM 6.16.1.)

All rental cars must be approved by the appropriate Department
Director or Assistant City Manager.

The smallest rental car (least expensive} commensurate with the
task or number of passengers must be utilized. The employee is
expected to obtain the best rental rate, after making
comparisons. The Procurement Division and the City travel agency
will maintain information on State of Florida Contract Rates,
plus other special offers which may be available.

AL the employee’s option, the City will reimburse for Collision
Damage Waiver (CDW) insurance for rental cars. The City
recommends that employees purchase CDW when renting a vehicle.
As a general practice, rental cars will not be approved if the

employee is staying at or in the near proximity of the conference
hotel or meeting location.

C = Change N = New
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Except for the use of a State Contract rate, whereby fuel may be
included in the rental rate, employees obtaining rental cars,
shall not accept any provigions for fuel to be provided by the
rental agency. It is normally much less expensive if the rental
car is returned full of fuel, paid for by the renter at a private
gasoline station. WwWhen fuel receipts are presented, they will be
reimbursed by the City. (NOTE: State Contract requires the
contract vendor, who will reimburse for fuel expenditures, for in
State rentals.)

PERSONAL VEHICLE/CITY VEHICLE/CAR POOQLING

Personal vehicles used for transportation by all employees
outside the “tri-county” area will be reimbursed at the approved
rate per mile. Employees below Management Level III may be
reimbursed within the tri-county area. The Travel Manager will
utilize either an appropriate software program or the FDOT
Official Highway Mileage found on the World Wide Web and on the
City's Lauderlink for determining miles between specific
locations. The Travel Manager'’'s acceptable mileage must be final.

The City will reimburse employees for the use of their personal
vehicle at the rate allowed by the Internal Revenue Service. The
mileage reimbursement that is paid when personal vehicles are
used includes costs for fuel, insurance, repairs, etc. Toll road
charges will be reimbursed when personal vehicles are used and
valid receipts are furnished, if the charge is $2.00 or more.

If a City vehicle is utilized, tolls and fuel will be reimbursed.
The Fleet administrater has provided instructions on what actions
to take if a City-owned car needs repair outside of the Fort
Lauderdale area., Receipts will be required.

When more than one City employee is attending a conference,
meeting or on official business away from Fort Lauderdale, they
are expected to “car pool.” Only one mileage reimbursement will
be made for groups of four emplcoyees or less. Allocation of the
mileage reimbursement shall be determined by the Travel Manager.
Exceptions may be considered to this pelicy if an employee is an
officer of the organization or has otther official duties that
require he/she must arrive/leave ear%&er/later than normal or
valid reasons approved by the Department Director and the Travel
Manager.

An employee may be allowed reasonable, additional mileage, if
official business requires a personal vehicle be utilized for
local trips while going to or at the destination city. A
statement must be attached to the Travel Expense Certificate
explaining the need and the number of miles traveled., Additional
mileage will not be allowed for travel related to the consumption
of meals or for entertainment.

HOTEL RATES:

Room sharing is strongly encouraged as a c¢ost saving measure but
it is not required. In high cost areas such as New York,
Chicago, Los Angeles, etc., the Department/Travel Manager may
require employees to share rooms.

C = Change
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When an employee is attending a conference, the City will
reimburse for a room at the headquarters hotel, unless the
traveler wishes to find a convenient nearby location that will
result in a savings. Local transportation and parking must be a
consideration but will be reimbursed if a savings can accrue to
the City. Although conference rates are generally offered,
emplovees are éncouraged to investigate availability of
government room rates at the conference hotel,

The City will reimburse for the least expensive room at the
conference hotel. If a spouse is accompanying, any higher charge
for an additional person in the room, will be the responsibility
of the employee. The City will reimburse for state or local
taxes that are charged, for employee’s room only. As a normal
policy the City will not pay the hotel directly, therefore it is
appropriate for sales tax to be charged. If the Hotel requires a
credit card for making reservations and if the payment is
required before the trip takes place, the City will advance the
amount of the charge, along with the airfare at one time, unless
the traveler has a corporate charge card.

MISCELLANEQUS EXPENSE ALLOWANCE WHEN STAYING OVERNIGHT:

The City will pay a daily allowance of $5.00 per night, to the
employee. This daily allowance is to cover non-meal tips,
telephone calls (other than business), other hotel service
charges, laundry, and incidental expenses.

TRI COUNTY TRAVEL: {Broward, Miami-Dade and Palm Beach Counties)
Tolls and Parking:

(1}If a City car is used, tolls and parking will be reimbursed
by the use of petty cash procedures. The vehicle # must be

. shown on the petty cash reimbursement form.
S

If a personal car is used, mileage will be reimbursed at the
current approved rate (Except for Management levels, I, II,
and IIZ}. Tolls of more than $2.00 will be reimbursed, with
receipt, except for Management levels I, II, and ITIT.

(3} If the employee is on official City business, parking fees
will be reimbursed for employees. Casual charges for meters,
amounts of $2.00 or less will not be reimbursed. Parking
receipts will be required and should be paid using petty
cash.

Meal Reimbursement :

{1} If a meal is part of the official program, paid for ag part
of the registration, it will not be reimbursed separately.

(2) If the employee is required, as part of the reason for
travel, to be out of the City and returns home after 8:00 PM,
the cost of dinner will be allowed in accordance with the per
diem schedule in paragraph 1l.a. A receipt must be furnished
for this expense. Payment for this meal shall be via the
department ‘s petty cash.

C = Change N = New D = Delete
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(3) Meals will be reimbursed in accordance with any applicable
labor agreement. All meal reimbursements will require a
receipt and will be paid by petty cash.

Hotels:

Hotel expenses in the tri-county area will not normally be
reimbursed or authorized. Deviation to this policy may be
approved when appealed to the Department Director and the City
Managers Office.

d. Advances:
Cash advances will not be provided for travel in the tri-

area.

10. TELEPHONE CALLS:

a. Personal calls will not be reimbursed. They are considered
part of the daily miscellaneous expense allowance. A business
N Telephone log should be maintained and completed. Traveler
| should use the appropriate 800 number for accessing the
City's
| Voice Mail System, or the City’s dial up network. When
accessging
| the dial-up network, failure to use the 800 number may be
. cause
N for non-reimbursement.

b. Official businesgs and FAX calls will be reimbursed with
receipts and proper identification, including the name of the
person or office called and purpose of call. Receipts or
documentation must be with furnished with other travel
reconciliation papers. Calls made on a personal credit card or
charged to a phone number will not receive reimbursement.

c¢. THE TRAVELING EMPLOYEE CAN TALK TO ANYONE IN-THE CITY, WHOSE
PHONE IS ON THE 828 PREFIX. EMPLOYRES SHOULD DIAL 1-800-638-
5283 (1-800-6FT-LAUD). THIS WILL ALDOW THEM TQ ENTER THEIR
VOICE MATIL BOX AND RECEIVE. OR LEAVE MESSAGES. WHEN YOU ARE
CONNECTED TO YOUR MAIL BOX, PRESS #, ANY FOUR DIGIT EXTENSION
AND THEN #. THIS PROCEDURE WILL ALLOW THE CALLER TQ TALK TO
ANY ONE IN THE CITY'S "“CENTRAL PHONE SYSTEM*, WITHOUT MAKING A
TOLL CALL. THE CITY WILL BE CHARGED FOR THESE CALLS,
THEREFORE THEY SHOULD BE USED ONLY FOR OFFICIAL AND NECESSARY
CITY BUSINESS.

naonoaa

11. MEAL REIMBURSEMENT:

C a. The City will use the following meal allowance schedule for
| meal rates. Breakfast - $10.38, Lunch - $10.55, Dinner - $24.40.
Meal allowances inciude taxes and normal tips. In addition, an
additional 5% may be added to cities determined by the Travel
Manager to be above the average meal allowance as shown above.
In most cases, if a continental breakfast is provided by the
hotel or conference, this shall suffice as an included breakfast
and will not be reimbursed. Exceptions will be approved by the

oOOoo——
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Cc Travel Manager.

b. The employee may not claim any meals which are included as part
of the registration fee or are otherwise complimentary. If an employee chooses not
to participate in a meal function that is included or otherwise furnished,
reimbursement will not be provided for that event.
C = Change N = New D = Delete
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If the employee cannot arrive at the conference or the start of the:
formal meetings by leaving the morning of the opening day,
overnight hotel expenses will be allowed. If an employee may leave
home by 6:00 am and arrive at the conference prior to the start,
overnight expenses will not be reimbursed. When disputed,
determinations of travel time shall be determined by the Travel
Manager, using appropriate mileage software, and the Travel
Managers determination shall be final.

If an employee can return to Fort Lauderdale, driving or flying, at.
or before 10:00 PM, overnight hotel and meal reimbursement will not.
be allowed.. Dinner reimbursement shall be allowed for a traveler
arriving home after 8:00 P.M,

Breakfast, on the departure day from the City, will not be
reimbursed, unless the traveler is departing by air, and the flight.
departure is 7:00 A.M. or earlier

TRAVEL ADVANCES AND REIMBURSEMENTS/TRAVEL CHARGE CARDS:

For City employees who have been offered an opportunity to receive
a travel charge card and declined, cash advances will not be
provided.

For City employees who have not been offered a travel charge card,
cash advances may be given. The Travel Reqguest should be submitted.
three weeks prior to commencement of the trip.

If a cash advance has been provided, when the reconciliation after
a trip is completed, amounts of $2.00 or less need not be paid to
the City nor will the traveler be reimbursed for these amounts.

Traveler'’'s, who have shown a continued pattern of not submitting
their Travel Expense Certificate within the allowable five (5) days,
shall not be allowed future travel advances. Determination of the
continued pattern shall be made by the Travel Manager and the
Accounts Payable Supervisor. \\ .

SUBMISSION OF TRAVEL REQUEST FORMS:

Travel Request forms should be submitted at least three weeks prior
to the departure date. A separate form is required for each
traveler. The traveler will be provided with an estimate of the
reimbursable expenses prior to departure. A COMPLETE COPY OF ALL
AVAILABLE BROCHURES OR PROGRAMS DESCRIBRING THE CONFERENCE (if that
is the purpose of the trip) MUST BE SUBMITTED WITH THE TRAVEL
REQUEST. IF A COMPLETE PROGRAM IS NOT AVAILABLE AT THE TIME THE
TRAVEL REQUEST IS SUBMITTED, A COPY MUST BE PROVIDED WITH THE
RECONCILIATION FORMS (EXPENSE CERTIFICATE).

. Expense Certificates, receipts, and related items, are to be

submitted to Accounts Payable in the Finance Department, on form F-
168, “Travel Expense Certificate” (See Appendix II) within five
days after completion of the trip. Each traveler must sign his/her
own request for reimbursements.
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In emergency situations, an employee may be required to travel
without submitting a Travel Request. “After the Fact” travel isg to
be discouraged, and should be used only in emergency gituations
where time will not allow normal procedures to be followed. After
the Fact travel reimbursement requests, must indicate the time the
employee left and returned to the City. Reimbursement for “After
the Fact* travel incidents, which do not include the emergency
nature of the travel, may not be reimbursed. The memo stating the
emergency nature of the travel must be signed by a department head,
Oor Assistant City Manager, or City Manager, depending on whom is
traveling. (i.e.; a department head CANNOT approve his/her own
emergency travel)

FISCAL YEAR OVERLAP:

Travel that occurs in the next fiscal year will be approved out of
the current fiscal years funds at the discretion of the Finance
Department depending on when received and date of travel. The
required prior payment should be provided in September of the
current fiscal year in accordance with the vear-end closing
procedures.

TRAVEL CHARGE CARDS:

Travel charge cards may be approved for issuance by the card
company for any City employee, when requested by the appropriate
Department Director or if determined to be appropriate by the
Travel Manager due to the employee’s travel pattern.

Employees who receive a City sponsored travel charge card have an
obligation to only use the card for legal expenditures. Employeeas
are expected to pay their charge card invoices in a timely manner.
Failure of the employee to pay for the charges pricr to the due
date brings discredit upon the City and may therefore jeopardize
the entire travel charge card brogram. Department Directors will

e netified when their employees appear on the delinguent payment
1ist that is provided by the charge card program. The American
Express ghost card should only be used for travelers who have no
other means of making airfare arrangements, or for job candidate
travel, when deemed appropriate, = The American Express ghost card
cannot be used if an employee has either a travel card or has
declined a travel card. The Ghost card cannot be used for any other
travel expenses except for the booking of airfare with the contract
travel agent. These numbers are not recognized by the airlines,
internet booking sites, or any other travel provider.

Any employee who has a City sponsored travel charge card cancelled
will not be entitled to advance travel funds. Employees who have

been offered a charge card, but declined, will not be provided
advances.

Charges made on the City sponsored travel charge card are the
personal responsibility of the employee. 1In no event will the City
be responsible for payment of any charges.

N = New
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Since the travel charge card program is sponsored by the City, the
City reserves the right to cancel any or all cards at any time or t¢
change program providers if deemed in the best interest of the City.

NON EMPLOYEE TRAVEL, REIMBURSED BY THE CITY:

Non-employee travel will follow the same policies as those for
employees, The City Manager’'s office approval is required prior to
making airline reservations for non-employees. The traveler must
provide the City his or her Social Security Number for Internmal
Revenue Service reporting purposes. The non-employee should be told
to save all receipts (the Finance Dept. will accept copies) as a
Form 1099 will be submitted to IRS and therefore will show as inceome
to the non emplovee, or to the company .

JOB CANDIDATE OR CITY CONSULTANT TRAVEL:
A rental car may be authorized if the candidate or consultant is

required to be in Fort Lauderdale for more than three days or 1is
unable to find accommodations in close proximity to the hiring or

- using agency.

The Travel Manager will develop an approved “allowance rate” for
candidates and consultants. The allowance will include a
recommended Hotel rate, meal allowances, $5.00 per day for
incidentals, and a shuttle/taxi to and from the airport, if a rentall
car is not authorized. The allowance rate should be communicated to
the candidate by the Human Resources Division. The City, at its
option, may furnish the airline ticket and pay directly for the
hotel room. The candidate will be appropriately reimbursed upon
submission of all needed receipts.

If the American Express ghost card is used for travel arrangements,
accounts payable must be informed of particulars (index
code/name/department) . ‘The AMEX ghost card may NOT be used for
payment of consultant air travel. i\ ’

Reimbursement will be made in accordance with existing travel
policies and procedures. Expenses that are not in accordance with
these policies will not be reimbursed.

RELOCATICN RETMBURSEMENT:

The new employee must be made fully aware of all policies, rules andi
regulations concerning relocaticn by the Human Resocurces Division
prior to initiating any activity.

No limit on weight or cost will be placed on transportation or
household goods due to wide variances in individual needs. Vehicles;
cannot be shipped as a “household good”.

Taking of transportation bids by the new employee will be reguired,
and will be subject to review by the Travel Manager prior to
initiating any activity.

C = Change N = New D = Delete
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d. City will reimburse for packing, but not unpacking of household
goods.

e. Reimbursement will be provided for the transportation of only one
vehicle, based upon the current mileage rate.

£. If new employee resigns within 2 years he or she will reimburse the
City on a monthly pro rata bagis for all relocation expenses
C originally reimbursed by the City. See Personnel Policy.

19. TRAVEL MANAGER:

C The Procurement and Materials Management Manager shall serve as the
Travel Manager. He/she shall serve at the pleasure of the City
Manager. Duties shall include:

a. Review and approve/disapprove travel advance requests and after the
fact reconciliatien in accordance with the P5M policies.

b. Calculate the estimated costs of each individual trip and provide
this informatien to the traveler.

C. Review and approve/disapprove travel expenses related to relocations
for new employees.

d. Administer travel related contracts such as Charge Cards, Travel
Agency servicesg, etc.

€. Keep up to date changes in travel procedures and practices,
recommends changes to our policies as needed.

20, TRAVEL AUTHORIZATION AND FUNDING:

&. Department Directors shall have the authority to utilize their travel
budget appropriation in a manner which they determine will further
City and departmental objectives. While individual trips are often
identified for budget justification, actual trips are to be taken at
the {iscretion of the Department Director in accordance with these
- " polidies.

b. Budgeted travel consists of those trips which costs can be
accommedated within the adopted appropriation for the particular
department (objects 50 and 51). Travel Requests (Form F-167, see
Appendix I) are to be submitted to the Travel Manager at least three
weeks prior to commencing of the trip for review, approval and
assignment of TA #. The Travel Manager will calculate approved

D expenses, assign a TA travel number, and forward the forms to the
Finance Department. The Travel Request Feorm shall be approved or
counter signed by a supervisor. For instance, travel of a department
head must be approved by an Assistant City Manager. Travel of an
Assistant City Manager must be approved by the City Manager. Travel
of the City Manager should be counter signed by an Assistant City
Manager. The Finance Department will set up an appropriate file and
return one copy of the Travel Request Form and a copy of the
Estimated Travel Reimbursement document to the Department/traveler.
Upon completion of the trip, a Travel Expense Certificate (Form F-
168) will be submitted to the Finance Department with a copy of the
required receipts.

C = Change D = Delete
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¢. Non-budgeted travel is travel whose costs will cause the department
total travel appropriation to be exceeded. Travel requests for these
trips must be approved by the appropriate Assistant City Manager. When
submitting the reguest, the department must determine the method that
will be used to pay for the travel. Any flow of funds from another
object must be approved, accompany the Travel Request forms and be
submitted for approval to the Agsistant City Manager. Any contingency
request will require City Commission approval.

d. It is the responsibility of the individual departments to assure that
travel accounts do not exceed budgeted amounts without approval of the:

appropriate City Manager.
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City of Fort Lauderdale » Procurement and Materials Management Division
100 N. Andrews Avenue, #619  Fort Lauderdale, Florida 33301

ADDENDUM NO. 1
RFP 542-9011

3-YEAR CONTRACT FOR PARKING CONSULTANT SERVICES “AS NEEDED”
OPENS: JUNE 10, 2004

ISSUED MAY 26, 2004

1. This addendum is being issued to CHANGE the following:

Page 3: Paragraph 02. Contract Term - Anticipated Contract Start Date:
Change to 8/02/2004

2. The following information is provided to respond to questions and clarifications
received in accordance with the Last Date for Questions:

Re: Questionnaire, page 21: List any City of Fort Lauderdale Departments/Divisions
with whom the proposer has had contracts or agreement during the past 3 years.
Please clarify. : '

Clarification: This question is exactly as shown above. If you have had any contract
or agreement with the City during the past 3 years, please provide information as to
what department/division services was provided, the contact person and services
provided. K

Clarification Re: Lawsuits: This is a separate question. Please provide information
for a., b., & c. as outlined therein. Do you have any outstanding, or past lawsuits
whether they are invoiving the corporation, partnership, or individuals with 10% or
more interest in the company; or any staff who may have been involved in any
lawsuits, including any sub-contractors proposed for this contract; or are you
involved in any lawsuits or have knowledge of any client lawsuits and the City. Bold
type does not have any specific meaning; it was a tracked sentence that was not
removed. Information on All lawsuits, regardless of cause, is requested.

Question: Part IV, paragraph 11: Travel Expenses

Rental Car Reimbursement: Rental car expenses will be authorized under specific
circumstances. If a vehicle is hecessary to perform the particular assignment, will the
vehicle rental be approved if the specified conditions are not met?

Answer: If the conditions are not met, the rental car will not be approved. The key is
the rental car needs to be approved for use by the using department, and in
accordance with the needs of the assignment. A single consultant does not get
approved to rent a full-size car, if an economy car is sufficient to perform the
assignment.



City of Fort Lauderdale » Procurement and Materials Management Division
100 N. Andrews Avenue, #619 « Fort Lauderdale, Florida 33301

Question: How are airline travel expenses reimbursed? Must consultants follow the
same procedure as employees?

Answer: Airline tickets are reimbursed with proof of ticket and purchase price. Yes,
Consultants must follow the same procedures as City employees.

Question: How long will it take to get necessary approval by the (city}) Travel
Manager? What is the current “allowance rate” for consultants?

Answer: Consultant contacts the using agency. The City Travel Manager does not
make any travel arrangements. Consultant makes own arrangements, taking into
consideration the best pricing available for travel time.

“Allowance Rate” is established in the PSM for meals/daily allowance. (See Exhibit
B, page 34, section 11 Meal Reimbursement) Hotel charges should not be a
reimbursable, as the consultant in conjunction with the using department, shouid be
using the City contract hotel and the direct City bill arrangement, at the Hampton Inn
in downtown Fort Lauderdale, across from City Hall.

ecifications and the opening date, remain unchanged.

(Uelorr

[ xinds R. Wilson, C.P/M., CPPB
" Procurement Specialist ||

All otherfter//nﬂ(é, conditions,

s

Company
Name: .
~ (please print)
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Signature:

Date:






